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June 30,2025

Julie Dougherty-Winger, Executive Director

Friends of Ebey’s Landing National Historical Reserve

Dear Trust Board Partners, Collaborators and Public Users of Ebey’s Landing National

Historical Reserve,

This letter is to inform you that the Trust Board of Ebey’s Landing National Historical Reserve

(ELNHR) has entered into operational restructuring due to unforeseen external economic factors.

At this time, the Trust Board’s financial structure has changed significantly and rapidly due to

the delay and/or reduction in projected federal funding. This includes $150,000 in frozen federal
funds that had been anticipated to support the Reserve’s 2025 budget. The National Park Service
team supporting ELNHR has requested a federal allocation of $93,912 to support 2025
administration and operations, provide technical expertise for NPS scenic easements and provide
direct visitor services. That amount would be a match of what the Reserve has received in 2025
from other partners, including $20,000 from the Town of Coupeville and $32,000 from Island
County as well as roughly $38,000 in annual operating funds from the Friends of Ebey’s, the

Reserve’s fundraising arm.

However, we do not expect to know until the end of the fiscal year if the requested federal
allocation will be granted and, even if received, it would be roughly half of what was allocated in
NPS funds in 2024 and what was originally expected to support our 2025 operations. This leaves
us in a situation where our approved operational budget exceeds the income we have historically

received and expect to receive going forward.

Because of this, the Trust Board has embarked on efforts to refine our priorities and level of
services commensurate with our expected financial means. As of this time that includes letting
our current staff (Interim Reserve Manager, Preservationist and Office Manager) go after
September 30, 2025. Alongside actively planning for a reduced staffing structure, we are also

exploring options for new and/or increased funding sources.

This situation will have no impact on already accessible public areas such as trails and beaches in
ELNHR. However, the traditional public outreach and education, volunteer programs and
preservation monitoring functions funded through the Reserve operations are at risk of being
impacted even though the Trust Board is working hard to keep such impacts as temporary and

minimal as possible.

Successful reorganizing within our current financial situation will require creative solutions and
new avenues of support — be it financial, volunteer and/or collaborative — from all the ELNHR
stakeholders including our interlocal partners, other government and non-governmental

organizations and the vast community that uses, loves and supports the Reserve.



Page 2

That all said, the Trust Board is confident that the spirit of collaboration that has embodied the very formation of the
ELNHR in 1978 will prevail once again and, by working together, we will find ways to continue offering the services

and support vital to the Reserve.

We appreciate your support, your creative ideas and your collaboration. While this is an extraordinarily difficult
situation we are confident that, working together, we will find new ways forward to honor the commitment to
preserve and protect Ebey’s Landing National Historical Reserve so it forever remains a living, rural community with

an unbroken historical record.

Sincerely, (

SN/ il

Lynda Austin, Chair

Trust Board of Ebey’s Landing National Historical Reserve



